
Market Sub Committee                 Agenda Item No. 5

Date: 17 May 2018

Title:  Market General Update.

Purpose of the Report:                           To provide an update on market activity.

Contact Officer: Adrian Harrison, Market Manager 

Corporate Objective/s LLTC Three Year Plan –
Aim 2: To promote & develop a vibrant town through 
partnership working & initiatives including management of 
the street market, provision town & community 
promotions, town centre enhancements, tourism & 
practical support for local businesses.

Implications:
Operational/Service delivery x Market Development Plan – Recorded 

actions/updates.

1. RECOMMENDATION/S

Should members be minded, the proposals are:

1.1 To note the report. 

1.2 To endorse minor amendments to Market Documents (attached at 
Appendix B) listed below which take into account the introduction of the 
General Data Protection Regulations (GDPR) requirements:

a) Rules and Regulations

b) Charity Stall Guidelines

c) Temporary Day License

d) Leighton Buzzard Market License and schedules

e) Trader Application Form

f) Trader Risk Assessment

g) Alcohol Sales and Associate Trader form

1.3 To endorse the guidelines for Councillor Surgeries on Leighton Buzzard 
Market (attached at Appendix C)
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2. DELIVERING AGAINST MARKET PLAN TARGETS

2.1 Delivery plan tables have been copied from the Market Development Plan 
(endorsed by Committee on 12/05/16, Ref: 037/MK) to create a monitoring 
document. This document is attached at Appendix A and will be presented at 
each committee for monitoring purposes.

2.2      Where there are obvious cross-over actions from the delivery plan and market 
relaunch plan, the re-launch plan will take precedent. 

3. DELIVERY PLAN UPDATES FOR QUARTER 4 – Jan-Mar 2017/2018 

3.1     Themed markets annual plan delivery

i. This year’s Easter Egg Hunt activity proved very successful with an increase in 
the number of children taking part compared to last year. Seventy-two children 
took part each taking home a small Easter egg kindly donated by Poundland. 
Social media was used to publicise the event and to thank Poundland for their 
support. It is hoped that this new collaboration will continue in the future.

ii. Market officers also worked closely with the Leighton Buzzard Scooter Club to 
facilitate its annual charity collection. Managing the large gathering of the 
scooters within the market area went well. Market social media sites were well 
used to the advantage of the scooter club and market alike for advertising the 
aim of the charity collection and promotion of the market. 

iii. Fairtrade Fortnight was mainly a social media campaign to highlight the 
difference fair trade can make to lives and communities. 

3.2  Market trader recruitment updates.

3.2.1   Trader recruitment and retention shows all targets set for the 2017/18 financial 
year have been achieved and exceeded. Committee will note the levels of 
casual traders is high. Over recent years a trend has emerged amongst traders 
to avoid commitment to one market enabling them to attend festivals and 
events. On a positive note, these traders are returning to Leighton Buzzard due 
to the new market offer as reported to the Market Manager by traders 
themselves. This trend is also promoted by The National Market Traders 
Federation (NMTF) as part of modern day trading.

3.2.2   General traders

           Book Stall (Tues) – signed permanent in March. He has traded at Leighton 
Buzzard before but previously felt it was not good value. Since the relaunch, he 
was contacted by the Market Manager and agreed to try the market again and 
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has since offered feedback that he is impressed with the new offer and 
continues to attend.
 
Two traders left in this period. One due to product line not being suitable for 
summer trading but asked if it was possible to trade from September onwards. 
Upon return, he will be offered casual status rather than permanent. The second 
trader wanted to keep changing product lines most of which were already 
covered and subsequently moved on. (Having spoken with other market 
managers it is understood he has the same pattern with other markets).

3.2.3   Farmers market

One new trader started, however due to other commitments, he is yet to return. 
Officers remain in contact with the trader encouraging his return. The sough 
dough stall has stopped coming after seven months due to the local bakery 
baking the same product six days a week which affected his income.

3.2.4   Pop up market (Supporting start-up businesses)

 One new starter and few enquiries to date. In the previous year the first quarter 
showed a marked improvement in enquiries which suggests the weather and 
general economic climate may be having an impact.

3.2.5 Handmade and Craft market (March to December)

           i.  Full Cottage Candles – March 18 selling handmade candles in wax and gel.

           ii.  Andreea Ruxandra – March 18 Handmade jewellery.

           Since the March restart, the Craft market has remained consistent in numbers. 
The new social media campaigns and trader promotions have been well 
received with many traders reporting good feedback to the Market Manager.

4. GENERAL UPDATES

4.1.     In February, Andy Lever from NMTF came to Leighton Buzzard Market as part 
of his remit as Senior Field Support Officer. This is part of the NMTF way of 
keeping in touch with the ‘on the ground’ market industry. After walking the 
market he was asked what his first impressions were. He replied, “You certainly 
know that there is a market in this town. Many larger towns with bigger budgets 
don’t have such good signage.” Directional signage was an element of the re-
launch improvement plan. Referring to the market, Mr Lever said he was 
impressed at the trader attendance on a day when the weather was not at its 
kindest. He said that the gazebos looked good and they gave the impression of 
a large market. The price of the gazebos was discussed and he agreed that 
fees were very competitive and good value for the offer the Council provide.
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4.2     Promotions and Marketing

  4.2.1 To launch the new Leighton Buzzard Market social media platforms, officers 
have enlisted the services of a social media specialist. The below information 
has been provided by the specialist to assist Committee’s understanding of 
progress to date:

The below information relates to Facebook insights for the period from 19th 
March - 15th April, this data changes daily as it is a rolling 28 days.

The figures show a slightly negative take on some areas, there is an anomaly 
in this report due to this period being compared to the previous 28 days which 
includes when the Market closed and of course the amount of engagement 
and ‘like’s to the page were high - which has been great for the market.

Although page ‘likes’ were down by 21% the market still had 67 new ‘likes’ this 
month. To put this in perspective, in Jan/Feb report it stated the market had 
received 36 ‘likes’ for the month so this is almost double, the 'Easter Rideout' 
Video (scooters leaving the town centre) has helped with this.

Overall page ‘likes’ are at 427, this period has an average of 397 ‘likes’ vs 324 
‘likes’ for the last period.

Actions (messaging) on the page is up by 100%. Video views is up by 465%, 
with the live Easter Ride-out video being viewed 2500 times (2216 unique 
viewers) and an average watch time of 21 seconds which is what has caused 
a spike in this figure.

This month has seen quite a few higher reaching posts, the highest reach have 
been; Easter Ride-out Video, Various Easter Picture Hunt posts (Thanking 
Poundland being the highest) and French Market/Craft Market/Farmers Market 
post - these were set-up as ‘events’ and this is being well received.

The most engaged posts were: Easter Picture Hunt (Thanking Poundland), 
Easter Ride-Out, French Market and the post sharing Facebook pages of 
traders. The average engagement on photo posts is 20 post clicks and 11 
engagements.

The least popular posts have been: a couple of shared posts from other 
accounts, Real Deal post, Community Tuesday and some general Charter 
Market posts.
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The information below provides a snapshot of 19/3/18 activity.

     4.2.2 Traders are encouraged to hand out monthly prize draw vouchers to their 
customers during the last week of each month having purchased goods. The 
winner receives twenty-five pounds in five-pound vouchers to be spent on the 
market within the following month. The winners have all commented on how 
pleased they are to win and that the market is giving something back to its 
customers. There is also a social media campaign that promotes awareness of 
this initiative during the last week of the month.

4.3      Visits to other markets, peer learning and officer development. 

         The Market Manager has completed attendance of a diploma course in market
         managing in March. This has been a good networking and comparison 
         opportunity with other colleagues in the industry all from different parts of the
         country.

The Market Manager recently visited St Ives market near Cambridge and 
discussed operational issues with some good ideas around financial 
management systems that will be further researched and could be proposed for 
adoption at a later date. 



 

Page 6 of 6

4.4      Barrier review

No barrier has been in place on a Tuesday throughout April. This trial period 
aimed to assess the impact of the barrier on the operational management of 
the high street on market days against the expenditure it entailed. Although 
Tuesday is the quieter day, the reason it was chosen not to have a barrier, it is 
the conclusion of officers that the reasons for initiating the barrier remains the 
same today. Those being:

 General public and trader safety (market structures limits natural site-lines, 
congestion on the road due to inconsiderately parked cars and buses which 
makes it difficult to navigate the road)

 Cars are parking inconsiderately blocking stalls, access points and even 
double parking causing problems with bus flow. 

 There is a vulnerability to traders and council staff particularly during the 
breakdown period of the market.

         Due to these factors at this moment in time it is a recommendation of officers to       
continue the barrier service on both days. This has financial implications as set 
out below. The difference will be made up within the current year budget 
allocation.

Financial Year Set Budgeted Actual Difference
2017/18 £9,000 £10,747 -£1,747
2018/19 £9,000 TBC TBC

     4.6 First 6 Month Review

The Council commissioned People and Places to undertake a second Town 
Centre Survey and Business Confidence Survey. This year, market traders were 
incorporated in the business confidence survey which took place early May. The 
questions asked repeat those originally asked when researching the 
performance of the market. This will allow for comparison data against the first 
baseline survey. Likewise, town centre users were also asked about their visits 
to the market. The data is being analysed and is the first draft is due by end of 
June.  This information will influence what performance monitoring systems are 
used in the future.             

END


